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An exchange program unlike any other
• Exchange at a prestigious university
• Not just an exchange, not just a WIE, not just a tour

 Unique experiences

 Real experiences at real NGOs working with real people

 Community engagement at a school which embodies this culture



Fellowship 
Program

ExchangeCivic 
Engagement

GLCE

This is not just an internship or another service project, this is a fellowship program 
with a civic engagement and an exchange component.



Roadmap of LHF scholars *
SL 1.0 
(the service-learning subject)
• Social responsibility
• Empathy
• Linkage with an academic 

subject

Leadership 1.0 
(Tomorrow’s Leaders)
• Self-awareness and 

understanding
• Interpersonal skills

Global Leadership and Civic Engagement Exchange
• Global Awareness
• Active Citizenship

LHF Scholars and Leaders
Contribute to the leadership and direction of SL development 
at PolyU under the PolyU Lee Hysan Service-Learning Scholars    
Network

* Successful applicants  
of the GLCE will become 
LHF scholars.



Exchange Schedule

*Note: There may be minor deviation on the programme dates, subject to the     
arrangements of the host universities.

Host University Exchange Period (Tentative)

Brown University (Closed) 1 June – 8 August 2020 
(10 weeks)

The University of Maryland, 
College Park

1 June – 6 July 2020
(5 weeks)

University of Southern California Two-way exchange:
1-26 June 2020 (in LA) & 
6 – 31 July 2020 (in HK)

(4 weeks + 4 weeks)



UMD USC

Our collaborating partners

Brown
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University of Maryland (College Park, MD) 
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Renowned for leadership studies and civic  engagement. 
Maryland’s Summer of Service was the inspiration for the  
Americorps “gap year” civic engagement program.

 This is a tailor-made UMD Leadership Studies  
Program for PolyU.

 Participants will work part-time volunteers in     
a chosen NGO, about 20 hours per week.

 Orientation, regular meetings, assignments,       
leadership workshops, field visits and talks on   
various social issues will be arranged. 

Quota: 3-6



 This program has 4 weeks in LA and 4 weeks in 
HK with the theme - “Homelessness”. Students are 
required to participate in both parts with USC 
students.

 In LA, the program is tailor-made by USC Joint 
Education Project.

 First week is orientation and field visits. In the 2nd

to 4th weeks, there are service placement at Skid 
Row (~20 hours per week) and weekly lectures 
and meetings by USC teachers.

University of Southern California (LA) – Part 1 

USC was named by Time magazine “College of the Year” in  
2000 because of their active civic engagement. Currently, it  
supports >400 community initiatives in their neighborhoods.

Quota: 3-6



 In the HK part, students will be hosted by PolyU 
Service-Learning and Leadership Office (SLLO).

 PolyU students will stay in PolyU hostel with the USC 
students during the exchange period. 

 First week is orientation, field visits and talks on 
housing and poverty. In the 2nd to 4th weeks, service 
placement in an NGO (~20 hours per week) and 
weekly debriefings and tutorials on civic engagement 
by PolyU teachers.

 Assignments, presentations and on-going mentoring 
will be arranged for both LA and HK parts.

University of Southern California (LA) – Part 2 
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What you can expect to learn from this programme

Cross-cultural 
communication: 

How to communicate with   
people from a different        

culture

Global Civic 
Engagement: 

Understanding how to make 
the world a better place

Inter-Cultural 
competencies: 

How to anticipate and 
understand people from 

a different culture

Global Awareness:
Understanding what is 

important in other parts of 
the world

Global 
Competencies

Expansion of 
Personal / Working 

Network 



Fulfillment of your potential

Can make a difference to the world

Enhance your competitiveness in a globalized 
environment

What’s more?



How would you be prepared before going  
to the challenging exchange? 



A. Leadership training 
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Before the exchange

• Covers fundamentals of leadership skills and qualities for    
students to serve effectively in campus, local, national and  
global context. 

Objectives:
• advance students’ sense of self, engagement with others,   

and better identify their values in future aspirations.
• enhance students’ understanding and thinking around ethics 

and civic engagement. 



B. Cultural Sensitivity and Competencies
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• Covers cultural understanding, intercultural sensitivity and        
communication skills for students to learn and participate          
effectively in an multicultural environment. 

Objectives:
• advance students’ understanding of their own culture in 

relationship to others’
• enhance students’ sensitivity and understanding of culturally-

linked communication styles and value systems necessary for  
effective working within diverse and multicultural environments



How do you foresee contributing to the
PolyU community upon your return? 



After your return
You will be required to:
• engage in a minimum of 40 service hours (within 12 months     

after returning to HK) for the assigned SL subjects/activities      
and related tasks

Two options:
• as student leaders/ambassadors, to support the offering of       

academic SL subjects at PolyU; or
• as student organizers, to organize your own service projects    

with other LHF or SL scholars



01

03

04

05

And as a member of the 
PolyU Lee Hysan SL Scholars Network

You will be required to:
 Share your experience via different channels, such as videos, 

presentations, sharing sessions and so on

 Attend the scholarship events organized by PolyU and the Lee 
Hysan Foundation

 Help promote the Global Leadership and Civic Engagement   
Exchange Program and mentor the next cohort



2019 GLCE participants’ sharing



I do not know how should I feel when I see what                
happens in such a developed country… I cannot believe   
the fact that Skid Row is just a few blocks from the Little 
Tokyo and Grand Central Market in LA, whereas these     
are some really famous tourist spots… when I arrived      
Skid Row, I was so shocked that it was not only some             
individuals had no shelter, but a community with over    
2500 of homeless people right next to the road.  

-Katie, USC team



I usually like to challenge myself. But there w
ere moments in the exchange that I thought  
it was too much for me and I almost gave      
up… because the problems they are facing   
were so complicated… I also realized that      
people have different starting points in life    
and can’t be overgeneralized. 

–Geyya, USC team



Before the exchange, my knowledge about homelessness 
was scarce… homelessness was so much more than just  
rebuilding one’s life. It was the ultimate outcome of every   
societal, economic problem that leads to poverty and poor 
management of people’s lives. Through discussions with  
my peers, I was able to think it in a deeper level, and also  
come up with potential ideas for resolving the issue. 
Discussing endlessly about my experience and insight, and 
listening to others helped me to think critically of the            
homeless problems in both Los Angeles and Hong Kong.

- Minju, USC team



I still remember a remarkable message from Professor   
Seth – “ask for forgiveness but not permission”. In the    
past, I would prefer not doing it to avoid making             
mistakes when I was uncertain whether I can do              
something. But he encouraged us to follow our instincts 
and apologize in case of mistakes. I was inspired to be  
more courageous and dare to explore more possibilities  
in my life.

-Winnie, USC team



I keep thinking “Why should we become a leader?” 
This question has been unanswered for years until  
I joined this exchange programme. The ultimate go
al of leadership should be bringing a positive social    
change, it relates to the hope of helping to make a 
difference, as stated in the social change model. 

-Agnes, UMD team



Vlogs from the 2019 GLCE participants
Click below to access the playlist in our YouTube Channel:

Service-Learning and Leadership Office HK PolyU

Note: Each year’s settings and arrangements may vary.

https://www.youtube.com/playlist?list=PL2KfAjyvansUnektFZGgAHPLruoAGZZKx


Why is PolyU running this programme?
• We want to nurture committed students who will contribute back to   

PolyU and Hong Kong
• That’s why we picked renowned schools
• That’s why we are spending so much per student
• That’s also why we have the post-exchange commitment

We want you to BRING BACK and USE what you learned to help us!  



This is a GREAT Opportunity for you to:
• attend a challenging, structured program at a renowned      

university 
• learn from experienced mentors;
• explore your own self-identity and positionality
• work with young people from other countries
• gain some real work experience in a culturally different       

country
• add an impressive bullet point to your CV
• be affiliated with a prestigious organization (through the      

Lee Hysan Foundation SL Scholars Network)



like “You”

to build a sustainable SL culture
@ PolyU

We need 
committed and passionate students



Thank you!

For further questions, you are welcome to contact Ms 
Cindy Lam at 3400 3410.


	Slide Number 1
	An exchange program unlike any other
	Slide Number 3
	Roadmap of LHF scholars *
	Exchange Schedule
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	What you can expect to learn from this programme
	What’s more?
	Slide Number 12
	Before the exchange
	Slide Number 14
	Slide Number 15
	After your return
	And as a member of the �PolyU Lee Hysan SL Scholars Network
	2019 GLCE participants’ sharing
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Vlogs from the 2019 GLCE participants
	Why is PolyU running this programme?
	This is a GREAT Opportunity for you to:
	Slide Number 27
	Slide Number 28

